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Emotional Intelligence
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Why EQ is important in business
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Do some of your staff look like this on 

Monday,

Tuesday,

Wednesday ...

until the fly out of the office enthusiastically 

on Friday afternoon?
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Just because employees are abundant 

doesnôt mean that they are engaged

Marcus Buckingham:  First Break All the Rules

29% are actively involved

54% are neutral / marking time

17% are actively undermining
(Leaders of the Negaholic Movement)
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Engaging

Requires emotional engagement

E-motion:  Energy in Motion

× How employees engage with your customers

× How employees engage with your company
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Financial Success

No longer depends so much upon understanding of:

×Economics    

×Organisational Development 

Depends more upon an understanding of

the people who produce the results

×Marketing

×Systems etc 
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Emotional Intelligence

Emotional Maturity

Getting your own Way

Emotions are mechanisms that set the brainôs highest goals
Steven Pinker  - How the Mind Works
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